
DISCOVER HOW NAVORI LABS SUPPORTED 
LIFE TIME TO SCALE ITS NETWORK  
TO SERVE 3000 END POINTS

CLIENT’S  
KEY OBJECTIVES

•  A single CMS able to satisfy every 
stakeholder (advertising, IT, marketing, 
and C-suite).

•  Enhance interactive and informative 
experiences for club members.

•  Integrate seamlessly with the 
company’s existing back-end systems 
to help club members book classes 
and appointments.

•  Provide an attractive advertising 
network platform.

•  Support complex delivery of 
programming to varied endpoints, 
including video walls, interactive 
kiosks, menu boards and tablet-
controlled screens.

•  Streamline creative processes and 
system maintenance.

•  Accelerate high-resolution content 
rendering to optimize the visual 
experience. Life Time sought a single software 

solution to manage a complex digital 
signage network of more than 3,000 
endpoints spanning 150 locations, 
while handling more than 10,000 
content combinations per week. 
Navori Labs and integration partner, 
Affinitech, was selected by Life Time 
to design and deploy a dynamic, 

user-friendly single CMS solution 
with very specific requirements. 
The new platform needed to be 
cost-efficient and simple to operate 
without limiting network capabilities. 
Life Time also required an interactive 
and interoperable solution that could 
interact with backend systems while  
maintening security. 
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CHALLENGES 

Integrate with multiple backend 
information systems to fully automate 
content scheduling and data 
accessibility, while providing manual 
takeover of certain network elements 
to optimize flexibility.
•  Ensure a deep integration with 

existing information systems.
•  Reliable real-time triggering and 

delivery of complex content mix.
•  High performance player (IPR) with 

real-time high-resolution content 
rendering (up to 8K).

•  Ability to support robust interactive 
experiences.

•  Complex programming capabilities 
with a simplified user experience.

•  Flexibility for automated and on-
demand manual takeover.

•  Built-in advertising platform able to 
support national and local campaigns.

•  Deliver a robust and resilient network 
backbone to ensure high service 
levels across all fitness club locations.

SOLUTIONS & BENEFITS 

Affinitech and Navori Labs ensured a quick and efficient roll-out, with the 
following results:
•  An open architecture that integrates all digital signage applications and 

backend business systems.
•  Delivering a simple user interface is easy to use and automate across 

multiple departments, locations and contributors.
•  Enabling the creation of 12,000 templates and unique content 

combinations per week via a single mouse click.
•  Navori Labs’ Dynamic Data Feed Scheduling (DDFS) system dynamically 

retrieves information and content to minimize content management 
tasks.

•  The DDFS system supports more than 3,500 unique reservations per day 
and displays class registration details and other real-time information 
without any staff interaction.

•  Integrating Navori Labs’ LT Connect application to show real-time heart 
rate monitoring and fitness class sign-up details, managed remotely by 
personal trainer’s digital tablets.

•  Supporting multiple Life Time digital signage channels across different 
zones, including the entertainment-focused Life Time Vision program.

•  Displaying thousands of unique classes, events, and appointments each 
day on club displays and interactive kiosks.

•  Delivering dynamic menu board content for Life Spa services and 
reservations.

•  Supporting larger-than-life 4K/8K visual presentations across multiple 
video walls and floor-to-ceiling displays.

•  Monetizing the network through a mix of local and national ad campaign 
content.

•  Providing detailed reporting and analytics data so advertising teams can 
validate content playout and performance.

•  Efficiently managing ad campaigns and in-house promotions from a 
common drag-and-drop user interface.

•  Network load-balancing to support multiple users.
•  Navori QL’s open architecture allows for future network expansion and 

interoperability with third-party systems, including new types of data 
feeds, security systems and live marketing analytics. 



“Navori Labs has been a 
key partner in allowing us to 
incorporate digital signage to 
enhance member interactions in 
a dynamic and creative manner, 
without unncessary complexity. 
Navori QL software supports our 
ability to dynamically display 
thousands of unique classes, 
events, and appointments each 
day, improving the member 
experience over a robust, reliable 

and secure network.”
  

Austin Runck 
Digital Content Platform Administrator, 
Life Time

NAVORI QL SOFTWARE COMPONENTS
used for this project 

ASR-01 QL Server on-premise: Client Access License (Player CAL)

ASR-02 Add-on: QL Server load balancing - per additional IIS server

ASR-03 Add-on: QL Server Microsoft Azure Content Delivery Network 

ASR-04 Add-on: QL Server API

BAP-01 QL Player engine

BAP-02 Template

BAP-03 Ticker

BAP-04 Trigger API

BAP-05 Advanced monitoring

BAP-07 Analytics

BAP-10 Advertising

BAP-14 Content Synchronization : DDFS — Load Balancing — IPR



About LIFE TIME®, INC  

As a wellness pioneer, Life Time is 
reshaping the way consumers approach 
their health by integrating where we 
move, work and live - digitally and 
physically - all with the primary objective 
of helping people lead healthy, happy 
lives. With more than 150 destinations 
in 41 major markets across the U.S. 
and Canada, Life Time operates luxury 
athletic resorts, owns and produces 
iconic athletic events and is expanding its 
brand though Life Time Work premium 
coworking spaces and Lite Time Living 
high-end leased residences. For more 
information visit www.lifetime.life. 

About AFFINITECH  

A leading national technology systems 
integrator, Affinitech builds world-class 
technology solutions that excite and 
engage, while making people safer and 
more productive, and businesses more 
successful. From design to installation 
to maintenance, we handle every step 
of the process—so your technology 
is seamless, easy to operate, and 
cost effective. From business security 
systems and audio/video solutions to 
digital signage and professional services, 
Affinitech big-picture vision, insight, and 
experience delivers custom solutions that 
operationalize technology to benefit your 
business and customers. Our proven 
track record includes fully scalable 
systems that are easily standardized, 

replicated, and implemented across 
multiple site locations. We then monitor 
and maintain these solutions with 
industry-leading service so you can focus 
on what you do best—run your business.
www.affinitechinc.com

About NAVORI Labs

Navori Labs is a global software innovator 
with 22 years experience in delivering 
premium technologies and large-scale 
deployment expertise to thousands of 
customers worldwide. Our software is 
developed in-house by Navori’s own R&D 
department supported by the company’s 
team of highly qualified engineers. The 
company is a world-leader dedicated 
to digital signage and computer vision 
technologies.
www.navori.com
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